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Geographical
• Asia
• Europe
• Latin America
• Emerging Economies
• Asia Pacific
• Arab World

Subjects
• Arts and Humanities
• Social Sciences
• Business and Economics 
• Clinical and Medical
• Life Sciences
• Physical Sciences
• Engineering
• Computer Sciences
• Psychology
• Law
• Education

Young Universities

Reputation

Understanding universities across the world

European Teaching
Rankings



“The most widely respected global ranking”

Louise Richardson, vice chancellor
University of Oxford

The calculation of the THE World University 
Rankings has been independently audited by 
professional services firm 
PricewaterhouseCoopers (PwC).



From foundations to methodology



Student attraction Talent attraction

Global partnerships Investment & funding
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THE’s Reputation Survey

Accurate and statistically representative

• We chose from the list of active researchers 
in Elsevier’s Scopus database.

• We chose randomly.

• No “nominations” are permitted.

• We balance by geography.

• Using OECD/UNESCO data on the number 
of researchers by country.

• Balance survey invites.

• Additionally weight responses.

• We aim to balance by broad subject category.

• Free text entries are exhaustively evaluated.

Reputation vote source and destination
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Source: Elsevier SciVal
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Exhibit one (funding)

Rapid growth in budget 

of the National Natural 

Science Foundation of 

China. 

Funding has increased 

360 times in 31 years.

Now stands at 28 billion 

RMB (£3.2 billion).
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Exhibit two (quality of output at the top)

The number of publications of a selected entity that are highly
cited, having reached a particular threshold of citations received.

Source: Elsevier SciVal
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Citation impact vs International Collaboration
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University Name 2011 2012 2013 2014 2015 2016 2017 2018

University of Chicago
15 14 14 14 11 11 9 9

École Polytechnique Fédérale de Lausanne
71 61 51 49 48 48 45 43

Columbia University
23 15 13 12 10 9 12 12

Duke University
36 33 31 30 34 28 28 29

London School of Economics and Political Science
37 29 25 24 22 24 20 25

Tsinghua University
35 30 35 36 26 18 14 14

Stanford University
5 4 6 3 5 3 3 3

Peking University
43 38 45 41 32 21 17 17

University of Pennsylvania
22 19 18 22 23 16 19 16
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Countries / regions with the 
most internationalised 
universities (n>5)

• Smaller countries / regions 
are generally more 
international 

• But national/regional-level 
policy objectives also matter 
(e.g. Australia, EU countries)
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Most international Indian 
universities according to THE’s
WUR 2019 rankings.



International student mobility has been growing and can be expected to continue 

Source: Project Atlas 2017, UNESCO, 2017
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Leading places of origin of 
international students by 
host country 
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The 5-100  project partners with THE to build 
awareness around the initiative, as well as to 
provide support directly to its participating 
universities in the areas of 
internationalisation, engagement, research, 
education and reputation.

THE Reputation Management Solutions



Since its inception, the 5-100 group of 
universities have significantly outperformed 
the average of Russian universities in research 
output and quality, attracting an 
unprecedented number of international 
students, international talent, partnerships 
and also developing global recognition.
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University
Brand

High-impact 
research

Talent

Partnerships

Advertising

PR

Faculty

General 
public

Community

Alumni

Parents of 
students

Mass media

Competitors

Government 
agencies

What are key factors that contribute
to your institution's reputation?

• There is no ‘magic bullet’.

• A holistic approach is necessary.

• Seek outside expertise if you are
lacking internal resources.
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According to research undertaken by the World 100 Reputation Network who surveyed and interviewed 

academics who had completed reputation surveys, “many cited news and online media as 
how they had heard of universities that had impressed them”.
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Reputations are built primarily on the foundation of high-quality activities, 
outputs and achievements, but professional communications, marketing 
and stakeholder engagement can play an important role in building a clear 
and distinctive identity and a compelling narrative for the University.
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Source: Emma Leech

Loughborough University
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PR is ‘PERFORMANCE
RECOGNITION’

• Regular, engaging press releases about your
institutional excellence will help build awareness.

• Consider language. Who do you distribute to?

• Positive impacts on your SEO and visibility.

• Use your faculty as resources and have experts 
ready to comment.

• Make your media easy to find on your website.

THE Reputation Management Solutions



• Powerful intro description and title.

• Indexed news helps influence
what’s shown when they are
searched.

• This helps to support the narrative
and brand that they want to 
portray whilst reducing the
chance of possible bad press.

• UniMelb utilises their own 
platform to proactively publish
news about their research and
insightful commentary.
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“What matters most is 
how you see yourself…”
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It’s what you stand for.

• It should differentiate you.

• It should be authentic.

• If you don’t do it, it will
be done for you.

Branding. “Whenever the target audience of an 
organisation faces a choice of alternative 
competitors, branding is incredibly important 
for justifying price, avoiding commoditisation, 
attracting and retaining talent, and ultimately, 
resisting rivals.”

Ian Pearman, chief executive, Abbott Mead 
Vickers BBDO
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Brand guidelines?

A distinctive and consistent brand architecture - Updated brand identity guidelines
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‘Monolithic’ brand architecture
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Brand distinctiveness is very difficult!

“START HERE. GO ANYWHERE.”
“START HERE. GET THERE.”

“GOING ANYWHERE STARTS HERE!”
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Brand distinctiveness is very difficult!

Typical university marketing collateral showing students of mixed diversities and green trees.
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Brand distinctiveness is very difficult!

Typical university marketing portraying university research with scientists in lab coats.

THE Reputation Management Solutions



Brand distinctiveness is very difficult!
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Brand distinctiveness is very difficult!
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Brand distinctiveness is very difficult!
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• Promote key beacons of your research
excellence.

• Talk about the impact of your research –
how is it making the world a better place? 

• Celebrate your faculty and their work.

• Make it relevant, dynamic and engaging.

Promoting your research impact
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Supporting and advising your university’s 
marketing department via:

• Digital and print design work.

• Editorial-style writing and editing.

• Copy and ad-writing. 

• Creating a compelling narrative for 
your university.

Creative Services.
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Research Focused ads

• Promote your specific research strengths.

• Celebrate your faculty and their work.

• Talk about the impact of your research –
how is it making the world a better place?

• Keep it relevant and engaging.

THE Reputation Management Solutions



The University of Newcastle:

• UoN are continuing this campaign 
across multiple media platforms.
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University of Newcastle, Australia:

• Use your web presence to your advantage by promoting
your research and teaching excellence.

• Create visually dynamic and engaging content.

• Focus on your research strengths, and impact on society.

• Use and promote your faculty to help tell the story.

• Universities in emerging economies are generally not 
promoting their research effectively.

• Partner with THE to host and promote your content on
THE’s Research Hub. 

THE Reputation Management Solutions



of academics who had voted for UoN said they 
had seen the UoN brand in media stories or 
adverts in the last 6-months.

68%

Global ‘yes’ average is 55%.

THE Reputation Management Solutions



A good website is critical, a bad website will damage your brand. It’s your strongest marketing tool and a 
digital representation of your university. External stakeholders will judge you on it.

“There is substantial reputation risk as well. A poorly designed 
website reflects negatively on the institution and it goes beyond 
brand and messaging. Having broken links, content that is out of 
date, misspelled words, etc. are symptoms of a site that doesn’t 
receive the proper care and feeding, and it hurts credibility.”

The importance of a good university website.

“Students are relying on University websites as their one-stop-shop to learn about a university. Universities need to 
make sure the content on their websites is up-to-date and enables students to get the information they need to see 
themselves becoming a student at the university. Students aren’t going to reach out to fill in any gaps.”

THE Reputation Management Solutions



Sell your destination.

• Selling your destination is just as
important as selling your product.

• Will academics be willing to relocate 
their families?

• Why should students be excited about
studying and living in your region?

• What cultural experiences are available?

• Every city/country in the world has 
something unique to offer. Promote
what you’re proud of. 
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#InThisGen
“What can we change in a s ingle generation? ”

• Research & innovation that will have positive
impact on peoples' lives in this generation.

• Topics with global relevance.

• Delivered over multiple channels, supported
with vibrant imagery and emotive videos.
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Ryerson University in Canada is often associated with its 
polytechnic past. Ryerson has seen huge growth in its 
research, but its reputation has failed to keep up with 
the caliber of its academics. This campaign was designed 
to build the reputation of its research, to increase future
funding and industry partnership opportunities.

• Strong yet simple visuals.

• Writing is cohesive and effective. 

• Strong incorporation of research staff into the
story-telling. 

• Delivered across multiple platforms. 



ZHEJIANG UNIVERSITY
A LEADING UNIVERSITY IN ASIA

24,878
Undergraduate students

28,795
Postgraduate students

6,843
International students

3,500
Academics

1897
Founded

$638.2M
Research funding

2015 WUR = 301-350

2019 WUR = 101
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2016

5,755 media mentions

The box and whiskers plot on the left reflects ZJU’s 
performance in the teaching and research reputation 
metrics in the 2016 THE World University Rankings. Above, 
is their media mentions (blue) over the same ranking 
period. Note that the chart caps at 400 mentions, and 
totals 5,755 media mentions over that 12-month period. 
There are zero social media mentions (green).

Reputation data is sourced from the THE DataPoints platform.
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2017

8,892 media mentions

In the 2017 THE World University Rankings, ZJU improved 
there teaching and research reputation metric scores by 
approximately 12 points each. During this time, their 
media mentions also increased to 8,892, with a cap of 500 
on the chart above. This is an increase of over 3,000 media 
mentions over the same period last year. There are still 
zero social media mentions at this time.

THE Reputation Management Solutions

Reputation data is sourced from the THE DataPoints platform.



2018

10,320 media mentions

In the 2018 THE World University Rankings, ZJU again 
improved their teaching and research reputation metric 
scores significantly to reach a score of 50, overtaking a 
number of their benchmark peers in the process. Their 
media mentions also increased to 10,320 for the year. 
There are still zero social media mentions at this time.

THE Reputation Management Solutions

Reputation data is sourced from the THE DataPoints platform.



2019

20,838 media mentions (6,136 of which from Social Media)

In the current 2019 THE World University 
Rankings, ZJU improved their reputation metrics 
further and overtook even more peers. This 
advancement is in line with their much stronger 
media and brand awareness, which now caps at 
800 in the chart above, at 20,838 total mentions. 
This also includes 6,136 mentions from Social 
Media which ZJU had begun to adopt actively.

THE Reputation Management Solutions

Reputation data is sourced from the THE DataPoints platform.



In 2013, Zhejiang University’s media
coverage was primarily isolated in
China and the US (making up just
over 70% of all media mentions).

In 2019, Zhejiang University has a
much wider global footprint (with 
China and US accounting for <50%),
resulting in greater awareness 
around its excellence and its brand
amongst key HE stakeholders 
(students, parents, academics,
researchers, industry, government,
leadership), around the world.
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Examples of media run with THE
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• 30 million strong. Global audience.

• Editorial content gives us an influential 
audience of academics, researchers, 
university leadership and government.

• Rankings gives us an audience of 
international students and parents.

• Print & Digital.

THE’s Audience.
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Website up to 2018 did not give the impression of an innovative, leading 
university. Its content wasn’t prioritised correctly, optimised for search 

engines or particularly engaging, compared to other top-tier unis.

Zhejiang’s current website does reflect a modern, world-class
university. The content is intuitive, engaging, optimised for search

engines and it reflects Zhejiang’s excellence.
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ZJU have become increasingly more proactive on Social Media, which has helped with their engagement with students, academics and researchers, globally. 
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Zhejiang University - China

Below is a testimonial from Zhejiang University following their successful consultancy 
session with THE, across data and branding:

“We really appreciate THE’s support in 
helping ZJU understand more clearly what we 
need to do to improve, to finally become a 
world-class global university.”

Mr YE Min
Deputy Party Secretary, Zhejiang University

Zhejiang University have recently committed to extending their partnership 
with THE for another 5-years, across DataPoints, branding, student 
recruitment and consultancy.
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THANK YOU.
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Regional Director (South Asia)
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